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14 What’s wrong with traditional document 
management?

§We lack standardization of formatting and template use

§ Team members are often creating documents on their 
desktop or in their system of choice

§Centralizing collaboration is challenging
§Naming conventions and standard nomenclature is out of 

reach
§ Formal reviews are not being tracked correctly and is being 

facilitated by email 👎

§Don’t even talk to me about audit trails….



15 Active TMF Management

§Collaboration within the eTMF system

§Workflows per document type
§ 2 common use cases:

§Active workflow: author, review, approve
§Passive workflow: QC to final



16 Use Case 1: Active Document Lifecycle
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17 Use Case 2: Passive Document Lifecycle
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18

Write “I’m interested” in the chat




