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How to become BFFs with your CRO

Strategic sponsor/CRO relationship
Reduce collaboration obstacles
Are you receiving actionable intelligence

Maintain visibility and demonstrate adequate sponsor
oversight
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TMF Oversight is...

Checking performance of work being conducted

Evaluating trends and issues

Documenting issues and remediations

Being aware of problems sooner and being able to mitigate them

Supporting a continuous status of Inspection Readiness
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Aviv Lubell

Demo

What we learned

= Qversight of the TMF is a requlatory requirement.

= You will need an oversight plan in place with your CRO to really define the
activities

= Having a system like eTMF Connect that is user friendly, contains real-time
dashboards and reporting, alleviates some of the burden so the Sponsor can

spend more time running the trial.

montrium

May 17th, 2022



=
<

=

AINTRTIORS EERVIOIURRUSIENEAISIE
I ACTION?Z

SCHEDULE A PERSONALIZED DEMO

Write “IPm interested” in the chat
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Account Executive
alubell@montrium.com






